
JJCPA Funds 
Request

January 8, 2023



A Community Information Exchange (CIE) is an ecosystem comprised of 

multidisciplinary network partners that use a shared language, a resource 

database, and an integrated technology platform to deliver enhanced community 

care planning. Care planning tools enable partners to integrate data from multiple 

sources and make bi-directional referrals to create a shared longitudinal record. 

By focusing on these core components, a CIE enables communities to shift away 

from a reactive approach to providing care toward proactive, holistic, person-

centered care. Ventura County CIE is hereinafter referred to as VCCIE. 

What is a Community Information 
Exchange?



VCCIE High-Level Organizational Roadmap

Build Tech, 
Ops, & 
Revenue 
Components

Engage 
Community

Establish & 
Fund 
Collaborative 
CIE Effort

Enroll and 
Serve Partners 
& Pilot 
Population

Define &
Plan Future 
State CIE

ENGAGE 2018-2020 
Ventura County Community Health 
Improvement Collaborative
• Community advocates
• Managed care organizations
• Hospitals
• Community-based organizations 

(CBOs)
• Other CIEs

ENROLL 2023-2024
• Target population
• Enhanced care 

providers 
• Community support 

providers
• Healthcare providers
• Other social services

DEFINE 2021-2023
• CIE platform requirements
• Operating model
• Workflow design
• Financial sustainability plan
• Roles and responsibilities

Scale & 
Enhance 
Based on
Learnings

BUILD  2023-2024
• Tech platform
• Hub operations
• Provider workflows
• Data integrations
• Philanthropy & fees program

ESTABLISH 2020
• Vision and purpose
• Governance bodies
• Fiscal agency
• Initial CIE budget
• Initial funding sources

SCALE 2025
• Populations
• Services
• Capabilities
• Outcomes
• Sustainability

PLAN IMPLEMENT SCALE

VCCIE Progress 
To-Date





VCCIE Team

Katherine Johnson, MPA
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Program 
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Valerie Salazar
Program Manager

Phoenix Rohde-Eckley
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Manager

Kelly Brown 
Community 

Information Officer, 
Interface Children & 

Family Services
211 Ventura County

Bianca Baron
Junior Project 

Manager

Charles Dominick
Vice President

Artesient Consulting





SBHIP increases the number of TK-12 students receiving preventive and 
early intervention behavioral health services provided by schools, 
providers in schools, school affiliated community-based organizations or 
clinics, county behavioral health departments and school districts, charter 
schools, and/or county offices of education within the county.

The VCCIE will facilitate this process by providing a system that referrals 
can be entered, progress tracked, and closed-loop visibility, serving VCOE 
students and families. Rio and Hueneme School Districts are our initial 
cohort.

Student Behavioral Health Incentive Program 
(SBHIP)



• Canva Slides: 
https://www.canva.com/design/DAF0KVr952Q/qz0Pxu5tVS1HqKCRYoN2QQ/edit?utm_content=DAF0
KVr952Q&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton

The VCCIE In Action (Walk Thru)

https://www.canva.com/design/DAF0KVr952Q/qz0Pxu5tVS1HqKCRYoN2QQ/edit?utm_content=DAF0KVr952Q&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAF0KVr952Q/qz0Pxu5tVS1HqKCRYoN2QQ/edit?utm_content=DAF0KVr952Q&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


VCCIE Program Goals Align with JJCPA 
Funding Objectives 

Enhanced 
Coordination and 

Collaboration

Holistic 
Assessment of 
Youth Needs

Early 
Identification of 

At-Risk Youth

Tailored 
Interventions and 

Services

Data-Informed 
Decision-Making

Efficient Use Of 
Resources

Evaluation Of 
Program Impact

Improved Case 
Management

Enhanced 
Community 
Engagement

Alignment With 
Evidence-based 

Practices



Live kick-off meeting

Programmatic overview: document turnaround times, capacity, and organizational operational abilities

Sign agreements and contracts

Input organization details and primary contact into system

Add documents to organization in system

Provide training documentation

Perform live user training and system demonstration

Provide user registration instructions

CBO Onboarding to VCCIE 



CBO Staff time to review and process the participation agreements: Participation 
agreements outline the privacy and security policies that govern participation in the 
VCCIE. The JJCPA funds will help cover the necessary CBO staff time associated with legal 
review and signing data use agreements.

Onboarding and training of staff: Successful participation requires a well-trained and 
informed staff. The JJCPA funds will help support CBO’s capacity to participate in the 
technical assistance offered including onboarding sessions and training programs.

Ongoing Participation: Sustainable CBO participation is crucial for the ongoing success of 
the VCCIE. The funds will be allocated to support ongoing CBO engagement including their 
time to attend meetings, participate in quality improvement initiatives, and new 
employee training.

JJCPA Funding Supports CBO 
Participation in VCCIE



Funding Costs
Budget Item Cost (1yr)

Grants to Community Based Organizations $150,000

Public Health Institute Personnel $15,771

Travel (local) $996

Expenses & Recruitment Events $1,117

Indirect costs $9,647

Total $177,531

Note: Budget can be reduced to $150k if funds are paid directly to the CBOs. 



Your Participation is Key 
to VCCIE Success!
For questions, please contact:

Katherine Johnson, Director
(kjohnson@phi.org)

Valerie Salazar, Program Manager 
(vsalazar@phi.org)

mailto:kjohnson@icfs.org
mailto:vsalazar@phi.org
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