BOYS & GIRLS CLUBS
OF GREATER OXNARD AND
PORT HUENEME
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The Evening Reporting Center (ERC) offers youth the opportunity to
attend the Boys & Girls Clubs of Greater Oxnard and Port Hueneme
(BGCOP) to enjoy the programs that offer the opportunity to undergo
a possible character transformation, developing a more constructive
attitude towards a productive and successful life. The program helps
vouth graduate from high school, pursue higher education, enter the

workforce, and reach their potential as productive, caring, and
responsible citizens.
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Probation sends the referral form to the ERC Program Director at the Boys & Girls
Clubs of Greater Oxnard and Port Hueneme.

ERC Case Manager will make the first initial contact with the Youth and
Parents/Guardians to schedule an Intake/Orientation.

Youth and Parents/Guardians come to the Club to complete the Intake/Orientation
with the ERC Case Manager.

ERC Case Manager reviews the expectations of the program with the youth &
Parents/Guardians.

Youth begins participation in mandated community service hours/days.
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Services Events Field Trips Presentations § Programs
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Youth Advisory

Youth of the Year

Dodger Games

CPR & First Aid

Boxing

Councill
Kindness
Case Management
Ceremony
. i Boxing
Pro Social Activities
Tournaments

Beach Days

Dallas Cowboys
Training Camp

Shifting Boundaries

Arts & Crafts

Human Trafficking

Keystone

STEAM Lab

Family Engagement

Dinner and
Discussion

Brent's Club
Ceremony

Walk to the Movies

Community Youth

Circle

Brent's Club

Cones with Cops

Santa Barbara Zoo

Luis McArthur City

Mayor

SMART Girls

Youth Recognition

Teen Late Nights

Campus Tours

Local Book Authors Kindness is Free
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@ Probation Referrals () Intakes @ Male @ Female

@ Successful Completion @ Annual Retention Rate
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GRADUATION RATE 2024-2025:
93 Youth Successfully Completed the ERC Program 100
Annual Retention Rate 77%

80

TRENDS:
e The highest number of probation referrals: 1°* Quarter
e The highest number of intakes: 1° Quarter
e The highest number of Active clients: 2" Quarter
e The highest graduates: 1° Quarter 2
e The highest probation discharges: 1° Quarter
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SUCCESS STORIES
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When Rigoberto first started doing community service hours, he was a bit

nervous, but he always did what was asked of him throughout his service. On
his third day, he met Jose, the boxing coach, and took Rigoberto on a tour of the
boxing gym. Rigoberto took a look at the program, and his eyes lit up the
moment he walked into the gym, so he decided to sign up for boxing.
Rigoberto became a regular member who enjoys the satisfaction of sparring
with his younger brother and is an excellent role model. Rigoberto sets an
example that everyone has a passion; they just have to go out there and find it.
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Luiza has been in and out of juvenile hall and began coming to the HHS Teen
Center when she had to do community service hours. She was quiet at first and
mainly just did what she was told-- that included participating in the activities

we offer at the Teen Center. As she came more often, she began to open and
join the Youth Advisory Council (YAC), and that is where she discovered her
role as a leader. Luiza attended the Youth Volume Up Expo as a planner, and
through the duration of the event, demonstrated her great leadership skills as
the event facilitator, or in her words, “The MC.” Luiza is now a senior in high
school and is well on her way to graduating next year. She is a shining star and
IS a big sister to the younger girls who also come to the clubhouse.







CONTACT INFORMATION
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Erin Antrim, Chief Executive Officer
Phone: (805) 815-4959

Omar Zapata, VP of Program Services
Phone: (805) 815-4959

Diana Fernandez, Director of Prevention & Intervention
Phone: (805) 483-1118

Oscar Arellano, Teen Center Branch Director
Phone: (805) 483-1118

Angela Martinez, Teen Empowerment Advisor/ERC Case Manager
Phone: (805) 483-1118

Sarah Marie Garcia, Teen Empowerment Advisor/ERC Case Manager
Phone: (805) 483-1118









